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Item/Subject: Consider approving an Election Services Contract with Walker County for a mayoral 
runoff election.  
  
Initiating Department/Presenter: City Secretary 
 
Presenter:  Lee Woodward, City Secretary 

 
Recommended Motion:  Move to approve an Election Services Contract with Walker County for a 
runoff election on December _____, with early voting and election day polling at the Walker County 
Annex for all precincts, with a hand-count/optical scanner count (choose one, optical scanner count is 
date-dependent).  
 
Strategic Initiative: Goal #7 - Finance - Provide a sustainable, efficient and fiscally sound government 
through conservative fiscal practices and resource management. 
 
Discussion:  The City of Huntsville seeks to provide an efficient, accurate, and inviolable runoff election 
called in accordance with the requirements of Charter Section 6.02. 
 

CITY CHARTER - SECTION 6.02 RUN-OFF ELECTIONS 
 

In the event any candidate for Mayor or Councilmember fails to receive a majority of all votes 
cast for a particular office at any regular or special election, the Mayor or, if the Mayor fails to 
do so, the Council shall on the first day following the completion of the official count of ballots 
cast at the first election, order a second election to be held on a Saturday within thirty (30) days 
following the date of such order, at which election the two candidates receiving the highest 
number of votes cast for such particular office in the first election, at which no one was elected 
to such office by receiving a majority of all votes cast for all candidates for such particular office, 
shall again be voted for, and the one receiving the highest number of votes cast shall be elected 
to such office.  The City Secretary shall give notice of such run-off election by causing said notice 
to be published at least ten days prior to the date of such election in the official newspaper of 
the City. 

 
As the Texas Election Code (EC 67.003(a)) permits the City Council to canvass from November 11-16, the 
two possible dates for the runoff are December 5 or December 12.  Early voting is to be conducted from 
the seventeenth calendar day prior to Election Day through the fourth calendar day prior, including two 
12-hour days during that period (see attached calendars for specific dates). 
 
For an election on December 5, early voting would run November 18-December 1.  For an election on 
December 12, early voting would run November 25-December 8.  For either date, there would be no 
early voting on Thanksgiving or the day after Thanksgiving (EC 85.005). 
 
In considering selection of an election date, the City Council has the responsibility to make several 
decisions. 
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1.  Polling locations 
 
Diana McRae, the Walker County Tax Assessor/Collector-Voter Registrar, has agreed to enter into an 
election services contract for a scope of services she is sure can be performed well.  Attached is a draft 
Election Services Contract with Walker County for a single polling location at the Walker County Annex 
for early voting and for all precincts on election day. 
 
A single, central polling location limits the number of workers required.  Workers must remain at the 
polling location from 7-7 on election day, and this would be a Saturday during the holidays.  December 5 
is also a day on which many local holiday events are held.  Early voting is ten days, during which the 
Thanksgiving holiday weekend falls.  Although early voting will not be conducted on Thanksgiving or the 
day after, the holiday travel period is likely to have an effect.  Trained, reliable workers are hard to come 
by on a regular election date, and may be much scarcer on December 5 or 12. 
 
A single, central polling location at the Walker County Annex is available, whereas additional polling 
locations may be hosting holiday events or be otherwise unavailable.  Voters with mobility issues will, as 
for all elections, have the options of early voting, voting by mail, and curbside voting. 
 
Pricing is dependent on the election date selected and count method, discussed below, but would be 
either an estimated $10,000-11,000 for paper ballots with machine counting (called optical scan) or an 
estimated just over $5,000 for paper ballots with hand counting.  (County charges for election services 
are determined under the requirements of the Texas Election Code.) 
 
If the City does not choose a single polling location, it could administer the election itself.  In order to 
offer six polling locations, the City could lease equipment from Hart Intercivic for approximately 
$33,000-34,000.  This would not include election workers, which would be an additional estimated 
$6,000-7,000, if enough trained workers are available (Hart’s price includes training on their equipment, 
not on working an election), and is also dependent on whether polling locations are available.   
 
(As part of the deliberation on this matter, the City Council may wish to consider that the last two City 
runoff elections occurred in 2003 and 2008, although both were ward elections.  In 2008, a total of 3995 
votes were cast on the regular election day, and 695 votes in the runoff.  Additionally, that race was in 
March, a time familiar for primary elections, not during the Christmas shopping and activity season.) 
 
The Walker County Annex is a central location for the entire community, and is familiar to voters for all 
election types, as early voting is conducted there for elections at all levels, as well as party primaries. 
 
In a regular general election, costs are shared with other entities holding an election, such as the County 
for their races and state and federal races, and neighboring cities and entities such as HISD, Richards ISD, 
New Waverly ISD, City of New Waverly, City of Riverside, and the Walker County Hospital District.  The 
runoff expenses are borne by the City of Huntsville alone. 
 

2.  Election date 
 
As the Texas Election Code (EC 67.003(a)) permits the City Council to canvass from November 11-16, the 
two possible dates for the runoff are December 5 or December 12.  Early voting is to be conducted from 
the seventeenth calendar day prior to Election Day through the fourth calendar day prior, including two 
12-hour days during that period (see attached calendars for specific dates). 
 
For an election on December 5, early voting would run November 18-December 1.  For an election on 
December 12, early voting would run November 25-December 8.  For either date, there would be no 
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early voting on Thanksgiving or the day after Thanksgiving (EC 85.005). 
 
3.  Type of ballot counting 
 
Due to timing considerations, two possible options are offered.  If an election services contract with 
Walker County is selected, here is how date and counting type interact: 
 

- If, on Tuesday, November 10th, the Council votes for a December 5th election day, then a paper 
ballot option is all that is available. 

 
- If, on Tuesday, November 10th, the Council votes for a December 12th election day, then there is 

an option of paper ballots or optical scan available. 
 

- If the decision to set the election date is postponed to the week of November 16th, then only a 
paper ballot option is available on the December 12th election day and the December 5th 
election day is no longer an option. 

 
City options for equipment, if a contract is not signed with the County, is addressed above. 
 
Entering into an agreement tonight sets the runoff date, in effect.  Processes will begin based on the 
date selected tonight, and that date will be reflected in the ordinance calling the runoff on November 
17. 
 
The purpose of City Council deliberation and discussion on this matter is to direct City staff to prepare 
for calling and administering the runoff election.  Given the complexity of this issue, the City Secretary 
welcomes the opportunity to visit individually with Councilmembers prior this meeting.  If a decision is 
not made and direction is not provided on November 10, additional deliberations on the matter greatly 
jeopardize the availability of a December 5 runoff date.   
  
  
Previous Council Action:  None.  The City Council will need to adopt an ordinance calling the runoff, in 
accordance with the date selected tonight, the day after it conducts the November 3 canvass, per the 
City Charter.  
 
Financial Implications:  

☐There is no financial impact associated with this item. 

☐Item is budgeted: ____-_____-________  In the amount of $  ____________ 

☒Item is not budgeted:  A budget amendment will be needed at some point. 

☐Item is estimated to generate additional revenue:  
 

Approvals: ☐City Attorney  ☐Director of Finance  ☐City Manager 
 
Associated Information:  

 Calendars, pages 4-5 

 Election Services Contract and Attachments, pages 6-17 (highlighted items are dependent on 
date selected for election) 

 City recent election history, pgs. 18-22 
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ELECTION SERVICES CONTRACT 

 

Between the County Election Officer 
 

And 
  

City of Huntsville 

___________________________________________________________________ 
 

 

 

WHEREAS the City of Huntsville, hereinafter referred to as “COH”, shall hold their special runoff 

election on Saturday, December 5, 2015; and 

 

WHEREAS the County Election Officer, Diana L. McRae, hereinafter referred to as “Contracting 

Officer”, along with the Voter Registration/Elections Department (VR/ED) she oversees, 

and by authority of Section 31.092(a) of the Texas Election Code, enters into this election 

services contract with COH holding their respective special runoff election on Saturday, 

December 5, 2015 for the conduct and supervision of; and  

 

WHEREAS the COH (also referred to as participating authority(ies)/entity(ies), joint participants, 

political subdivisions) has adopted orders, resolutions or other official documents required 

by their respective governing bodies reciting the terms of the contract for election services; 

and  

 

WHEREAS the COH finds that this election services contract will adequately and conveniently serve all 

voters in Municipality and will facilitate the orderly conduct of the election; and  

 

THEREFORE, the County Election Officer and COH agree as follows: 

 

The Walker County Voter Registration/Elections Department (VR/ED), under the direction of the County 

Election Officer, agrees to coordinate, supervise, and handle all aspects of administering the election in 

accordance with the provisions of the Texas Election Code and as outlined in this agreement.  Each 

participating authority agrees to pay Walker County for leasing the equipment, election supplies, services, 

and administrative costs as outlined in this agreement.  The VR/ED will serve as administrator for the 

election; however, each participating authority remains responsible for the lawful conduct of their 

respective election.  

 

1. Election Date.  Special runoff election to be held December _____, 2015.  

 

2. Voting Equipment.  The VR/ED will provide voting machines and equipment, prepare them for 

use in the election including logic and accuracy testing, and transport them (or arrange to have 

them transported) to and from the early voting location(s) and the Election Day polling place. 

 

3. Election Supplies.  The VR/ED will arrange for all necessary election supplies, including but not 

limited to ballots, election forms, maps, and supplies for election judges, ballot boxes, voting 

booths, transfer cans, electronic poll book and accessories, etc. and if necessary, instructions and 

other information needed to enable the election judges to conduct a proper election. 

THE STATE OF TEXAS 
 

COUNTY OF WALKER 
 

 

COUNTY OF WALKER 
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The VR/ED will combine election forms and records in a manner convenient and adequate to 

record and report the results of the election for each of the participating entities as prescribed by 

Section 271.009 of the Texas Election Code.  This includes the use of a single ballot containing 

all the offices or propositions stating measures to be voted on at a particular polling place 

(Section 271.007 Texas Election Code). 

 

Each participating entity shall furnish to the VR/ED a list of candidates and/or propositions 

showing the order and the exact manner in which their candidate names and/or propositions are to 

appear on the official ballot in both English and in Spanish.  The list will be delivered to the 

VR/ED as soon as possible after ballot positions have been determined by each of the 

participating authorities.  Each participating authority will be responsible for proofreading and 

approving the ballot in so far as it pertains to the authority’s candidates and/or propositions.  The 

VR/ED will order programming and ballots based on the ballot approval of each participating 

authority.  In the event, a participating authority approved a ballot containing an error, that 

authority will be solely, financially responsible for all replacement costs of the programming and 

ballots, along with any additional related expenses (i.e. shipping, etc.). 

 

The VR/ED will be responsible for procuring the election supplies for an election however the 

final ballot order will be approved by COH. 

 

4. Election Notices and other Pre-Election Matters.   
 

NEW RULING - Effective June 25, 2013, United States Supreme Court ruled Section 5 of The 

Voting Rights Act of 1965 “unconstitutional” – based on this ruling, we’ve been advised by the 

Secretary of State’s Office that changes in voting procedures no longer require approval or 

“preclearance” by federal authorities known as the Department of Justice. At this time, the 

language will remain in the Joint Election Agreement however we have suspended the submission 

for preclearance to the DOJ as instructed until further notice. 

 

a. The VR/ED will be responsible for making the submission required by the Federal Voting 

Rights Act of 1965, as amended, with regard to administration of the joint election.  A copy 

of the preclearance letter to the DOJ will be furnished to each participating authority. 

 

b. Each authority will post their respective election orders and public election notices; and 

provide a copy of the orders and notices with the VR/ED and those issued by VR/ED to each 

participating authority. 

 

c. COH will select all voting locations to be used. The VR/ED will arrange for the use of all 

voting locations.  In the event of an unforeseen emergency or a change must be made for 

another reason, the VR/ED will arrange for an alternate location or combine it with another 

and will notify the participating authority affected by the change immediately.  The voting 

locations are listed in Attachment “A” of this agreement.     
  

5. Election Judges, Clerks and Other Election Information. 
 

a. The VR/ED will be responsible for the appointment of the presiding judge(s) and clerks for 

each polling location.  The VR/ED will arrange for training and compensation of all presiding 

judges and clerks.  If a person is unable or unwilling to serve, the VR/ED will be responsible 

for the appointment of a replacement judge for the precinct and notify each participating 

authority affected by the change. 

 

b. The VR/ED will take the necessary steps to insure that all election judges appointed for the 

election are eligible to serve. 
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c. The VR/ED will be responsible for the training of election workers to ensure compliance with 

the Texas Election Code and established election procedures.  

  

d. The election judges are responsible for picking up election supplies at the time and place 

determined by the VR/ED.  Each election judge will receive $10 per hour and each clerk $9 

per hour (for a maximum of 14 hours).  The election judge will receive an additional $25 for 

picking up the election supplies prior to Election Day and for delivering election returns and 

supplies to the County Annex building on Election Night. 

 

e. The VR/ED will employ other personnel necessary for the proper administration of the 

election, including temporary staff, as is necessary to prepare for the election, to ensure the 

timely delivery of supplies and equipment during the period of early voting and for Election 

Day, and for the efficient collection of precinct supplies on election night at the central 

accumulation station.  This temporary, election personnel will be paid $9 an hour as agreed 

upon by the participating authorities.  

 

6. Early Voting. 
 

a. Diana L. McRae, the County Election Officer/Tax Assessor-Collector, is the Early Voting 

Clerk (EVC) as established by Secs. 83.002 and 31.071 of the Texas Election Code. The 

Elections Manager is appointed Deputy Early Voting Clerk (DEVC) for early voting as with 

respect to early voting in person and voting by mail.  Additional clerks may be appointed by 

the EVC/DEVC as needed to assist in the conduct of the election. 

 

b. Early voting will be conducted at the Walker County Annex located at 1301 Sam Houston 

Avenue Suite 101, Huntsville, Texas  77340 and at minimum, will be the hours that the early 

voting clerk regularly conducts early voting (see specifics below).  

 

c. The EVC/DEVC may appoint additional clerks for early voting by personal 

appearance/voting by mail as needed to assist in the conduct of the election. 

   

d. Early voting will be conducted at the following location: 
   

Location:   Walker County Annex  

 1301 Sam Houston Avenue Suite 101, Huntsville, Texas  77340 
   

Dates: November 18
th
 through December 1

st
/November 25

th
 through December 

8
th
, Monday thru Friday (weekdays only) 

   

Times: 8:00 am – 5:00 pm 
   

EXCEPTION: There will be two twelve hour days during early voting, on Tuesday, Nov. 

24 or Dec. 1 and Tuesday, Dec. 1 or 8 – Early Voting Hours 7:00am – 

7:00pm 
   

e. The Early Voting Ballot Board (EVBB), consisting of a presiding judge and at least two other 

members, will be appointed by the VR/ED if there are any Early Voting and/or Election Day 

provisional ballots and/or if there are any ballots by mail.   

 

f. The presiding election judge will receive $10 per hour and election clerks will receive $9 per 

hour.  Less than 4 hours worked, all members of the EVBB will be paid for at least 4 hours of 

service (a minimum call for service). 

 

7. Election Day. 
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a. The VR/ED will monitor all polling locations on Election Day for adequate supplies, 

operating voting systems, voter check-in assistance, qualifying the voter, etc. 

 

b. As required by law, the VR/ED will be open on Election Day and also available by phone, 

cell phone, e-mail, and instant messaging (via electronic poll books) to assist all elections 

workers and participating authorities. 

 

8. Returns of Elections. 
 

a. The VR/ED is responsible for establishing and operating the central accumulation station in 

accordance with the provisions of the Texas Election Code and this agreement.  The CAS is 

overseen by the County Election Officer/Central Accumulation Manager, with the assistance 

of the Elections Manager as Tabulation Supervisor, an Assistant Tabulation Supervisor, and 

numerous Receiving Clerks, if applicable. 

 

b. On election night as precinct returns arrive for processing, the VR/ED will provide timely 

cumulative reports of election results as soon as the returns are processed, accumulated and 

the initial reconciliation is completed. The VR/ED will be responsible for releasing 

cumulative totals, reflecting precinct returns via a “media report”/“summary report” to 

include early voting and election day, to the participants, candidates, media, and general 

public by distribution of hard copies and/or electronic transmittals.  Walker County will 

operate an Election Results Center to release election results in the Walker County Annex 

Building located at 1301 Sam Houston Avenue. 

 

c. On election night, the VR/ED will have a designated area set up in Room 114 to 

accommodate one representative from each participating entity to observe the election results 

center operation and receive election results. Internet access via data lines will be available as 

well, if needed.  Specific instructions regarding recommended arrival time, entrance access, 

etc. will be sent out via email to each participating entity before Election Day as instructions 

may vary with each election. 

 

d. The VR/ED will be responsible for entering election night returns electronically as required 

by the Secretary of State’s Office, if applicable. 

 

e. The VR/ED will prepare, after Election Day, the unofficial canvass report after all precinct 

returns have been accumulated, and will make available a copy of the unofficial precinct 

returns for canvassing to each participating authority as soon as possible after all returns, 

provisional and mail ballots have been tabulated; the unofficial precinct returns will be 

available by 12:00 noon on Tuesday, December 11, 2015.   

 

f. All participating authorities will be responsible for canvassing their respective election 

returns.  As stated in Section 271.012 of the Texas Election Code, the presiding officer of the 

canvassing authority of each participating entity shall issue certificates of election to 

candidates elected at the joint election to offices of political subdivisions.  Please refer to the 

publication provided by the Elections Division of the Secretary of State’s Office titled 

“Canvassing Elections and Qualification for Public Office” for an outline summarizing 

Texas case law and statutes relating to canvassing and reporting official election returns, as 

well as the laws specifying how candidates take office upon election. 

 

g. The VR/ED will be responsible for conducting the post-election manual recount, unless a 

waiver is given from the Secretary of State in accordance with Section 127.201 of the Texas 

Election Code.  Each political subdivision must notify the VR/ED if waiver has been granted 

or denied upon receipt of notification from the Secretary of State.  The VR/ED will post 
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required notice of recount and may require a representative of each participating authority to 

be present and if necessary, assist with the recount process. 

 

h. The VR/ED will be responsible for entering the election results precinct return reporting, also 

known as the Vote Count List, as required by the Secretary of State. 

 

9. Records of the Election. 
 

a. The Contracting Officer (County Election Officer) shall serve as the general custodian of 

election records in accordance with Section 271.010 of the Texas Election Code.  However, 

each participating entity will be the custodian and responsible for pre-election and post-

election records for their respective elections to include but not limited to election orders, 

public election notices, applications for a place on the ballot, candidate drawing documents, 

along with canvassing records and certificates of election, etc.  

 

b. Election records will be available to each participating authority as well as to the public in 

accordance with the Public Information Act, Chapter 552 of the Texas Government Code and 

Chapter 66 of the Texas Election Code. 

 

c. Records of the election will be retained and disposed of in accordance with the records 

retention schedule adopted by the Walker County Tax Assessor-Collector/County Elections 

Officer, and accepted by the Texas State Library and Archives Commission on May 10, 2010 

and in accordance with Chapter 66 of the Texas Election Code.   

 

NEW LAW - Effective September 1, 2011, House Bill 2817 (82(R) Legislative Session) 

amends the preservation period to provide that the new preservation period for non-

federal elections is six months after Election Day.   

 

d. If records of the election are involved in any pending election contest, investigation, 

litigation, or Texas Public Information Act, the VR/ED will maintain the records until final 

resolution or until final judgment, whichever is applicable.  It is the responsibility of any 

participating authority to bring to the attention of the VR/ED any notice of any pending 

contest, investigation, litigation, or Texas Public Information Act request which may be filed 

with a participating authority. 

 

e. Upon request to maintain records beyond eligibility for preservation according with Section 

66.058 of the Texas Election Code, the VR/ED shall supply a written cost estimate for 

storage to requesting participant. 

 

10. Election Expenses. 
 

a. The COH agrees to pay the actual expenses incurred for the programming, coding, and ballot 

layout costs.  Programming of voting equipment owned by Walker County is prepared by 

Election Systems and Software (ES&S).  

   

b. The cost of any special requests from COH shall be borne totally by COH. 

 

c. The COH agrees to pay election expenses incurred, including but not limited to, the costs 

and expenses of election supplies, newspaper publication of the testing notice, air cards 

for electronic poll books, logic and accuracy testing, voting machines and equipment 

transportation, and other election related expenses. 
 

d. The COH agrees to pay the cost of all election personnel (excluding the Contracting Officer).  

This will include the early voting election workers, Election Day workers, Early Voting 
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Ballot Board, along with any temporary employees hired to assist with delivery of equipment 

and supplies, and election workers at the central accumulation station, etc.  Any hours worked 

over forty (40) hours per week by the full-time employees of the VR/ED (shall be monitored 

and authorized by the County Election Officer) beginning the Friday immediately before 

early voting begins and concluding the Friday following Election Day, due to the complexity 

of the elections, will be paid at one and one half (1 ½) time his/her regular rate and will be 

paid by COH.  

  

e. The COH agrees to lease the county-owned election equipment in accordance with Section 

123.032 of the Texas Election Code. The voting system to be used in the election is the ES&S 

Model 100 Precinct Scanner.  One accessible voting system, the ES&S AutoMark, will be 

provided at each poll location. Early voting equipment will be provided as well during each 

day of Early Voting.  

 

f. The COH agrees to pay an administrative fee not to exceed 10% of the total cost of the 

election as authorized by Section 31.100(d) of the Texas Election Code.   

 

g. The COH agrees to pay Walker County within thirty (30) days of receipt of the invoice. 

 

11. Waiver of Damages. 
 

The Participating Authorities acknowledge that the electronic voting system and the 

programming of paper ballots is highly technical and that it is conceivable that despite the effort 

of the Voter Registration/Elections Department it might fail during an election or might contain 

errors.  The Participating Authorities agree that should the electronic voting system fail, the 

Participating Authorities will not make any claim against the County of Walker, the elected 

officials signed herein, or any of their employees, or agents for damages of any kind, including 

but not limited to damages incurred for having to conduct a second election caused as a result of 

such failure or error. 
 

The Participating Authorities acknowledge that joint elections present logistical problems and 

other problems over and above elections that may be conducted individually.  The County of 

Walker, the elected officials signed herein, or any of their employees, or agents will use their best 

efforts to help ensure that a joint election will be conducted without error or mishap, but on 

occasion, errors or mishaps occur.  Accordingly, the Participating Authorities agree that should an 

error or mishap occur they will not make any claim against the County of Walker, the elected 

officials signed herein, or any of their employees, or agents for damages of any kind including but 

not limited to damages incurred for having to conduct a second election, as a result of such error 

or mishap. 
 

To the extent possible by law, if legal action is filed against any of the Participating Authorities 

involving its’ respective election and if, the County and/or the elected officials signed herein or 

any of their employees, or agents, is named as a party to this legal action and the complaint is 

based solely on allegations made against that particular political subdivision, then that political 

subdivision, Participating Authority, shall be solely responsible for the costs and defense of that 

suit and shall be authorized to provide counsel of its choice for the County and/or the elected 

officials signed herein or any of their employees, or agents. 

 

The VR/ED will print multiple original documents in order for each to have an original, signed and 

completed contract for each authority’s records.  The VR/ED shall file a copy of this executed contract 

with the County Treasurer, County Judge, and County Auditor. 

 

SIGNED AND ENTERED into this agreement 10
th
  day of November, 2015 in duplicate originals. 

 

 



Agenda Item #3a Page 12 
 

WALKER COUNTY VOTER 

REGISTRATION/ELECTIONS 

 THE CITY OF HUNTSVILLE 

   
Diana L. McRae, Tax Assessor-Collector/ 

County Election Officer 

 Mac Woodward, Mayor 

   
  Lee Woodward, City Secretary 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment A – Election Day Polling Location 

Attachment B – Election Cost Estimates Option 1 – Paper (Recommended) and Option 2 – Electronic  

Attachment C – Contract Amendment for Option 1 
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Attachment A 
 
 

ELECTION DAY  
POLLING LOCATION  

 
 
 
 
 
 

PCT  LOCATION      

 
ALL  Walker County Annex 
   1301 Sam Houston Avenue Suite 101 
   Huntsville, Texas  77340 
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OPTION 1 – PAPER BALLOTS/HAND-COUNTED 
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OPTION 2 – PAPER BALLOTS/OPTICAL SCANNER COUNT 
(TOTAL ON SECOND PAGE) 
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Attachment C 
 
 

ELECTION SERVICES CONTRACT 
AMENDMENT FOR OPTION 1 – PAPER BALLOTS 

 
 
 

 

Should the City of Huntsville choose Option 1 for paper ballots hand-counted, versus optical 

scan ballots tabulated by voting machines, the election services contract is amended as follows: 

 

1. Disregard references to voting equipment and the use of, leasing equipment, 

programming, coding, ballot layout, etc. 

 

2. Official paper ballots will be prepared in accordance with Texas Election Code Chapter 

52. Ballot Form, Content, and Preparation. 

 

3. The Early Voting Ballot Board will also serve as a Central Count Team in a Central 

Count Station at the Annex.  All paper ballots, including early voting in person and mail, 

any provisionals, and election day ballots, will be hand counted by the Central Count 

Team.  The Presiding Judge of the EVBB will serve as the Caller and the three other 

EVBB members will tally. 
  



Agenda Item #3a Page 18 
 

Election History 
 

FY13-14 - 11/4/14 - County invoice $7,688.18 
– Governor’s race, At-Large Councilmember races - 5,071 City ballots cast 

 
FY12-13 – 11/5/13 - County invoice $9,869.49 

– Mayor, Wards, Charter - 2,495 City ballots cast 
 
FY11-12 – 11/6/12 - County invoice $4,979.20 

– Presidential election, At-Large Councilmembers - 8,943 City ballots cast 
 
FY10-11 - 11/8/11 - County invoice $6,416.68 

– State props, Mayor, Wards, City props – 2,996 City ballots cast 
 
FY09-10 – 11/2/10 - County invoice $3,788.92 – 6,136 City ballots cast 
------------- 
- The above were all joint November elections shared with other entities – below were non-

November, City and often joint elections shared only with HISD 
 

------------- 
FY08-09 City expenditure was $11,487 – 2,235 City ballots cast 
 

FY07-08 City expenditure was $18,100 
-     695 City ballots cast for March 4, 2008 Ward 1 special election (Cole-Willett)  
-  3,995 City ballots cast for May 20, 2008 regular election candidates 
 

FY06-07 City expenditure was $11,469 
 

FY05-06 City expenditure was $8,592 
 
 
-   Both the City and the County are responsible for posting, legal notices, and canvassing, 
providing assurance that the City’s legal obligations can be met without concern. 
-   There is a significant savings in the oft-hidden time cost for holding an election.  The 
County hires and trains election workers, orders materials, provides equipment delivery and 
setup to polling locations and removal and storage after the election, etc.  Additionally, an 
untold additional number of hours to run early voting and an election are required. 
-   All entities are apportioned costs of leasing equipment, ballots, and programming, and 
the expenses of election workers.  It is easy to say that is all that would be paid in any case, 
but there are likely hidden costs that would be borne in addition or entirely by any single 
entity running an election, including: 
 

1. Set-up fees and other costs associated with ballot preparation (typically shared) 
2. Enormous amounts of City staff time spent on election from start to finish 
3. Full cost of hiring/training/paying election workers, currently shared with other entities 

on per polling place basis 
4. Deposits and programming/set-up costs for leasing election equipment.  
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11/3/15 City voters (doesn’t include suspense list) 
 

Precinct Registered for 
11/3/15 

Voted on 11/3/15 

101 635 59 

102 3342 712 

201 2224 267 

205 2326 1072 

206 965 217 

301 2615 261 

401 2302 190 

 14409 2778 
 

 
 
11/4/14 Election Register 
 

 

 
 
  



Agenda Item #3a Page 20 
 

11/5/13 Election Register (only showing Council races, not Charter measures, here) 

 
 

 
 
 
 

11/6/12 Election Register 
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11/8/2011 Election Register (only showing Council races, not propositions, here) 

 

 
 

 

11/2/2010 Election Register 
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Sec. 51.005.  NUMBER OF BALLOTS.  (a)  The authority responsible for 

procuring the election supplies for an election shall provide for each 

election precinct a number of ballots equal to at least the percentage 

of voters who voted in that precinct in the most recent corresponding 

election plus 25 percent of that number, except that the number of 

ballots provided may not exceed the total number of registered voters 

in the precinct. 

(b)  In computing a number of registered voters under this section, 

voters whose names appear on the list of registered voters with the 

notation "S", or a similar notation, shall be excluded. 

(c)  The secretary of state shall prescribe procedures for determining 

the number of provisional ballots to be provided. 

Acts 1985, 69th Leg., ch. 211, Sec. 1, eff. Jan. 1, 1986.  Amended by 

Acts 1995, 74th Leg., ch. 797, Sec. 37, eff. Sept. 1, 1995; Acts 1997, 

75th Leg., ch. 1078, Sec. 1, eff. Sept. 1, 1997. 

Amended by: Acts 2005, 79th Leg., Ch. 1107 (H.B. 2309), Sec. 1.12, 

eff. September 1, 2005. 

 

http://www.legis.state.tx.us/tlodocs/79R/billtext/html/HB02309F.HTM

